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APPENDIX J

1.01 CLASSIFICATION

Premises Technician

1.02 Wage Schedules for job titles shown in paragraph
1.01 preceding, shall be applied in accordance with Sections
1. and 2. of the Basis of Compensation Supplemental State-
ment set forth in this Appendix.
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APPENDIX J

WAGE PROGRESSION SCHEDULES 
 

Basic Wage Rates for Normal Work Week 

PREMISES TECHNICIAN 
Wage Length Effective Dates 

of Service 4/7/2013 5/5/2013 5/4/2014 5/3/2015 5/1/2016 

              
Minimum $514.00 $514.00 $514.00 $514.00 $514.00 

 After  6 Months $540.00 $541.50 $543.00 $544.50 $546.00 
"    12     "       $567.50 $570.50 $573.50 $576.50 $580.00 
"    18     "    $596.50 $601.00 $605.50 $610.50 $616.00 
"    24     "    $627.00 $633.00 $639.50 $646.50 $654.00 
"    30     "      $659.00 $667.00 $675.00 $684.50 $694.50 
"    36     "    $692.50 $702.50 $713.00 $725.00 $738.00 
"    42     "    $728.00 $740.00 $753.00 $767.50 $783.50 
"    48     "      $765.50 $780.00 $795.50 $813.00 $832.50 
"    54     "    $805.00 $821.50 $840.00 $861.00 $884.00 
"    60     "    $846.50 $865.50 $887.00 $911.50 $939.00 
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APPENDIX J

SUPPLEMENTAL STATEMENTS
SUMMARY

STATEMENT TITLE
NO.

1. Classification of Employees
2. Basis of Compensation
3. Work Schedules
4. Holidays
5. Vacations
6. Personal Days
7. Absences from Duty
8. Transfers
9. Promotional Pay Treatment

10. Relief Differential
11. Travel
12. Force Adjustment
13. Subcontracting
14. Additional Payments
15. Work Apparel
16. Employment Security
17. Monitoring
18. Global Positioning System (GPS)
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APPENDIX J

SUPPLEMENTAL STATEMENTS

1. CLASSIFICATION OF EMPLOYEES

Section 2 of Article II, Classification of Employees, of the
2013 Departmental Agreement, is modified for Appendix J
to add the following:

d. Term Employees. A term employee is one who is en-
gaged for a specific project or a limited period, with the
definite understanding that his or her employment is to
terminate upon completion of the project or at the end
of the period, and whose employment is expected to
continue for more than three (3) consecutive months, but
not more than thirty-six (36) months. If a Term em-
ployee covered by Appendix J attains thirty-six (36)
months of service, the employee shall either be work
completed or converted to a Regular Employee at the
Company’s discretion. If the employee is converted to a
Regular Employee, the employee will continue to be
covered by the terms, conditions and benefits provided
by Appendix J.

Section 3 of Article II, Classification of Employees, of the
2013 Departmental Agreement, is modified for Appendix J
employees to add “term employees” to the employees who
are classified as either full-time or part-time.

2. BASIS OF COMPENSATION

In lieu of Article IV, Basis of Compensation, of the 2013
Departmental Agreement, the following terms and conditions
apply to Appendix J:
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Section 1. Rates of Pay.

a. The Wage Schedules for all job titles shall be as set forth
in Appendix J.

b. Employees may be hired anywhere on the Wage Sched-
ule, as determined by management.

Section 2. Progression Plan. Progression increases
shall be in accordance with the following:

a. Increase to the next higher rate as provided for in the
applicable Wage Schedules included as Appendix J shall
be after a progression interval equal to the difference in
months between 1) the wage length of service shown
by the applicable Wage Schedule for such next higher
rate, and 2) that shown for the employee’s current wage
rate.

b. Increase dates will be at six (6) month intervals, or at
such other intervals as may be specified in the applicable
Wage Schedules.

c. No wage increase shall become effective during a pe-
riod of total disability which is continuous for eight (8)
days or more.

d. Progression Following Upgrading. The length of
consideration intervals for progression increases follow-
ing upgrading shall be as provided in the Wage Sched-
ules for the classification or job to which upgraded. The
consideration interval for the first progression increase
following upgrading shall begin with the date previously
established for progression on the schedule of the job or
classification from which upgraded except that if the
wage rate step is established as the result of a step down
from maximum as provided in Article XIV, Promotional
Pay Treatment, of the 2013 Departmental Agreement, a
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new progression date shall be established in accordance
with paragraph a. preceding.

Section 3. Overtime. Employees may be required to
work overtime subject to the needs of the business. Employ-
ees scheduled to work overtime will be paid in accordance
with applicable Federal and/or State Laws. Employees will
not be scheduled or assigned overtime in excess of seventeen
(17) hours in a work week unless either the employee con-
sents to such overtime assignment or, as determined by man-
agement, there exists a service emergency (e.g., an event of
national, state or local importance, fire, explosion, or other
catastrophe, severe weather conditions, long-term service dif-
ficulties or an act of God, etc.).

Section 4. Shift Differentials. Employees who are
scheduled to work an evening or night assignment in which
more than fifty (50) percent of the time falls between the
hours of 6:00 p.m. and 6:00 a.m., will receive a daily pre-
mium payment of ten (10) percent of their base wages for
each day worked. Shift differentials will be included in the
employee’s rate of pay for purposes of computing payments
during periods of vacation and holidays, if the following con-
ditions are met: an employee works one (1) full work week
of evening or night assignments before his/her vacation or
holiday and is scheduled to work one (1) full work week of
evening or night assignments, following his/her vacation or
holiday.

Section 5. Sunday Premium Payments. Employees
who work on a Sunday shall receive the rate of one and one-
half (1½) times the employee’s base wages, up to a maxi-
mum of eight (8) hours per day. Employees who are excused
from work with pay during scheduled hours on Sunday shall
be paid at straight time for the excused absence.

Section 6. Meal Periods. Unpaid meal periods will
normally be scheduled for thirty (30), forty-five (45) or sixty
(60) minutes, as determined by the Company.
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3. WORK SCHEDULES

In lieu of Article VI, Hours of Work and Article VII, Work
Schedules, of the 2013 Departmental Agreement, the follow-
ing terms and conditions apply to Appendix J:

Section 1. Work Schedules. The Company will deter-
mine and post the work schedules. Insofar as the service

time of the day, on any day of
over any six (6) days of the week. Work schedules will be
posted for a minimum period of one (1) week and are subject
to change, with forty-eight (48) hours notice to the employee.

Section 2. Change of Hours. If an employee is noti-
fied less than twelve (12) hours before the originally sched-
uled start time of a change in work hours, the affected em-
ployee will receive two (2) hours of pay at the straight time
rate.

Section 3. Cancellation of Hours.

a. If an employee is notified less than twelve (12) hours
before the originally scheduled start time that the sched-
uled hours are canceled, the affected employee will re-
ceive two (2) hours of pay at the straight time rate.

b. If an employee begins work at the scheduled time on a
scheduled workday the employee’s scheduled workday
cannot be canceled.

Section 4. Split Workdays. The Company may sched-
ule employees to work a split workday. A split workday is a
divided workday, with hours off in between.

requirements and abilities of the employees will permit, as
determined by management, employee preference in order
of seniority shall be taken into account in the assignment of
tours. Employee   scheduled work hours may start at any

the week and may be spread

All employees will have the opportunity to work thirty-two (32) 
hours in a week. Any time off from otherwise scheduled work 
will be counted toward the thirty-two (32) hours.

’s
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4. HOLIDAYS

In lieu of Article VIII, Holidays, of the 2013 Departmen-
tal Agreement, the following terms and conditions apply to
Appendix J:

Section 1. Paid Holidays. Seven (7) paid holidays
shall be observed as follows:

New Year’s Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Day After Thanksgiving
Christmas Day

Holidays that fall on a Sunday will be observed on the fol-
lowing Monday. When a holiday falls on a Saturday, employ-
ees will be given another day off in a subsequent week or a
preceding week as determined by the Company. All time off
earned in the previous vacation year must be taken before
any time off in the current vacation year can be taken.

Section 2. Working on a Holiday. Employees who
work on a holiday will not be given a day off to be taken at a
later date. Employees who work on a holiday will be paid
eight (8) hours at straight time for the holiday and at time
and one half (1 ½) for each hour worked on the holiday.

Section 3. Holidays During a Vacation Week. When
a holiday falls during a week in which an employee is on
vacation, the day will be treated as a holiday, not as a day of
vacation.

Section 4. Holiday Tours. Holiday tours are those
which begin on the Authorized Holiday.
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5. VACATIONS

In lieu of Article IX, Vacations, of the 2013 Departmental
Agreement, the following terms and conditions apply to Ap-
pendix J:

Section 1. Vacation Year. The year in which vacation
and Personal Days off may be taken shall be known as the
“vacation year.” The vacation year is defined as a period of
time beginning December 31st and ending on December 30th
of the following year. Employees must be active on the pay-
roll (not on a leave of absence or on disability) and must
physically report to work for at least one (1) day in the vaca-
tion year to be eligible for vacation and Personal Days Off.
However, employees may be granted vacation for which they
are otherwise eligible in a vacation year without performing
any work for the Company in that year, provided they are
not on a leave of absence or disability and such vacation is
contiguous to and continues with their vacation for the pre-
ceding year or such vacation begins during the first seven (7)
days of the vacation year.

Section 2. Vacation Eligibility. Employees shall be
eligible for vacation, based on their Net Credited Service
(NCS) with the Company, as follows:

a. One (1) week of vacation upon completion of six (6)
months of service.

b. Two (2) weeks of vacation upon completion of twelve
(12) months of service. This provision cannot be com-
bined with the above to result in more than two (2)
weeks of vacation entitlement in the same vacation year.

c. Three (3) weeks of vacation to any employee who could
complete seven (7) years of service or more but less than
fifteen (15) years of service within the vacation year.
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d. Four (4) weeks of vacation to any employee who could
complete fifteen (15) years of service or more but less
than twenty-five (25) years of service within the vaca-
tion year.

e. Five (5) weeks of vacation to any employee who could
complete twenty-five (25) years of service or more
within the vacation year.

Section 3. Carry-over Vacation. All employees are
encouraged to take all of their vacation time during the vaca-
tion year. However, a maximum of one (1) week of vacation
may be carried over into the next vacation year. A vacation
week that is carried over must be taken by April 30th. The
Company may at its discretion place employees on vacation
and require them to take vacation at a specified time. The
number of weeks management may place employees on va-
cation is limited to not more than one (1) week in a vacation
year. Should the need to place employees on vacation occur,
the Company will provide thirty (30) days notice to the af-
fected employees.

Section 4. Vacation Selection. Employees may select
their vacation in full weeks and on a day-at-a-time basis dur-
ing the vacation selection process. Vacations shall be selected
in a work group as determined by the Company, based on
seniority. The Company shall determine periods available for
selection and the number of employees allowed off on vaca-
tion.

6. PERSONAL DAYS

In lieu of Article X, Excused Work Days, of the 2013 De-
partmental Agreement, the following terms and conditions
apply to Appendix J:

Section 1. Personal Days Off. Employees are allowed
flexibility through the use of Personal Days Off to be off
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work with pay, subject to approval by management. Each
employee who has completed six (6) months of service will
be eligible for seven (7) paid Personal Days Off each vaca-
tion year. The Company may at its discretion place employ-
ees on Personal Days Off and require them to take Personal
Days Off at a specified time. The number of Personal Days
Off that management may place employees on is limited to
not more than one (1) in each vacation year. Should the need
to place employees on a Personal Day Off occur, the Com-
pany will provide thirty (30) days notice to the affected em-
ployees.

Section 2. Carry-over of Personal Days Off. All em-
ployees are encouraged to take all of their Personal Days Off
during the vacation year. However, Personal Days Off may
be carried over into the next vacation year. Personal Days
Off that are carried over must be taken by April 30th of the
year in which they are carried over.

Section 3. Selection of Personal Days Off. All Per-
sonal Days Off shall be selected based on seniority within a
work group as determined by the Company. Employees may
be permitted to take all of their Personal Days Off in two (2)-
hour increments. The Company shall determine periods avail-
able for selection and the number of employees allowed off
on Personal Days Off.

7. ABSENCES FROM DUTY

Section 5, Illness, of Article XI, Absences From Duty, of
the 2013 Departmental Agreement, is replaced for Appendix
J as follows:

Section 5. Absence. Employees having one (1) or more
years of Net Credited Service shall be paid at the basic wage
rate for illness absences on scheduled workdays, up to a maxi-
mum of five (5) paid illness absence days per calendar year.
Employees must notify their supervisor before their sched-
uled start time that they will be absent from work due to illness.
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8. TRANSFERS

Article XIII, Job Vacancy, of the 2013 Departmental
Agreement, is modified for Appendix J to add the following
note:

Note: The Company may at its discretion hire employees
off the street or from outside of the Bargaining Unit to fill
vacancies.

Regular employees with at least thirty (30) months of time-
in-title, unless waived by the Company, and who have sat-
isfactory attendance and work performance, may transfer
to titles included in Appendices A, B, C, D, E and I at the
discretion of management.

The Company retains its discretion to make force rear-
rangements per Article XIII, Job Vacancy, Section 3.b.(7).

The Surplus Transfer Request (STR) process will not ap-
ply to employees in titles listed in Appendix J.

9. PROMOTIONAL PAY TREATMENT

Section 4 of Article XIV, Promotional Pay Treatment, of
the 2013 Departmental Agreement is modified for Appendix
J as follows:

Premises Technician shall be included in Job Category V.

10. RELIEF DIFFERENTIAL

In lieu of Article XV, Temporary Work in Higher Posi-
tions, Section 5, Relief Differential for Employees Whose Job
Titles are Shown in Appendix B-Contact and Appendix I-
Contact, paragraph a, of the 2013 Departmental Agreement,
the following terms and conditions apply to Appendix J:
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Section 5. Relief Differential.

a. Employees will be paid a differential of eight dollars
($8.00) when in addition to their normal duties they re-
lieve or assist a manager for four (4) hours or more. Re-
lief Differential assignments specifically exclude admin-
istering discipline to other employees.

11. TRAVEL

In lieu of Article XVI, Travel, of the 2013 Departmental
Agreement, the following terms and conditions apply to Ap-
pendix J:

Section 1. Travel and Temporary Work Locations.

a. The Company will either furnish all means of transpor-
tation or specify what transportation shall be used for
travel on Company business.

b. Employees who agree to use their personal vehicles for
Company business will be reimbursed at the then cur-
rent IRS reimbursement rate for mileage.

c. Employees may be assigned to work at a temporary
work location. When employees are assigned to work at
a temporary work location, the employee will be reim-
bursed for travel time and transportation expenses to and
from the temporary work location in excess of that re-
quired for the employee’s normal commute.

d. Transportation expenses include, but are not limited to,
mileage, bridge toll, parking, airfare, and bus fare.

Section 2. Overnight Trips. If the Company deter-
mines that overnight travel is required, the employee will be
reimbursed for expenses, which are supported by receipts as
follows:
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a. Transportation expenses as described in Section 1.

b. Lodging, approved in advance by the Company.

c. Meals, not to exceed thirty-five dollars ($35) per day, un-

12. FORCE ADJUSTMENT

In lieu of Article XVII, Force Adjustment and Article
XVIII, Severance, of the 2013 Departmental Agreement, the
following terms and conditions apply to Appendix J:

Section 1. Relocation Of Work. When work is to be
relocated, the Company may, if it deems appropriate, offer
the affected employees the opportunity to follow their work
to the new location. Transfers of employees who elect to fol-
low their work to the new location will be considered as em-
ployee-initiated transfers.

Section 2. Force Adjustment. Whenever force condi-
tions as determined by the Company are considered to war-
rant a surplus and the possible layoff of employees, the Com-
pany shall notify the Union in writing prior to notifying the
affected employees. Employees will be laid off in a process
determined by the Company. The surplus employees desig-
nated for layoff will be notified a minimum of two (2) weeks
prior to the layoff date, unless otherwise provided by law.

less management approves a higher amount in advance.

d. The Company will determine when overnight trips are 

     of the employees will permit, as determined by manage-
ment, employee preference in order of seniority shall be
taken into account in the assignment of overnight trips.

required. Insofar as the service requirements and abilities \

Section 3. Layoff Allowance. Employees who are laid
off will be paid a layoff allowance based on their seniority
and their basic weekly wage rate in effect at the time of the
layoff, in accordance with the following:



193

Length of Service Layoff Allowance
0 - 12 Months 1 week of pay
13 - 24 Months 2 weeks of pay
25 - 47 Months 3 weeks of pay
48 Months or More 4 weeks of pay

Section 4. Priority Rehire. An employee who is laid
off with satisfactory attendance and work performance and
who applies for re-employment in the same position from
which he/she was laid off, will receive priority consideration
for rehire over new applicants for twenty-four (24) months
from his/her layoff date.

13. SUBCONTRACTING

In lieu of Article XXV, Contract Work, of the 2013 De-
partmental Agreement, the following terms and conditions
apply to Appendix J:

It is the Company’s objective to consider carefully the in-
terests of both the customer and employee along with other
considerations essential to management of the business in a
highly competitive and dynamic environment. While the
Company believes it is in its best interests to utilize its own
employees, the Company does use contractors, as it deems
necessary in order to respond to a highly unpredictable mar-
ketplace. For various reasons where the needs of the busi-
ness require, the Company may subcontract work.

14. ADDITIONAL PAYMENTS

Section 1. Discretionary Lump Sum Payments. A
lump sum payment of up to five (5) percent of an employee’s
annualized fifty-two (52) week wage rate may be granted to
individual employees at the Company’s discretion.

Section 2. Additional Cash Awards. The Company
may provide employees with additional cash awards. The se-
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lection of employees and the amounts of the cash awards will
be made at the discretion of management.

15. WORK APPAREL

Section 1. Appearance Guidelines. The Company may,
at its sole discretion, implement appearance standards and/or a
dress code consistent with State and Federal laws. The Com-
pany may change the standards and code at its discretion.

Section 2. Branded Apparel Program. For the em-
ployees in Appendix J, participation in the AT&T Branded
Apparel Program (BAP) is mandatory.

The Company can modify or discontinue the BAP at its
discretion. In the event the BAP is discontinued for the em-
ployees listed in Appendix J, the Company will give the em-
ployees a minimum notice of thirty (30) days prior to such
discontinuance.

16. EMPLOYMENT SECURITY

The provisions of the Memorandum of Agreement – Em-
ployment Security Commitment dated April 7, 2013, and the
Memorandum of Agreement – Extended Employment Op-
portunity Period dated April 7, 2013, shall not apply to em-
ployees in titles listed in Appendix J.

17. MONITORING

The Company, at its discretion, may monitor and/or record
calls of those employees in Appendix J in accordance with
State and Federal laws.

18. GLOBAL POSITIONING SYSTEM (GPS)

The Company, at its discretion, may use GPS technology
with those employees in Appendix J in accordance with State
and Federal laws.
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2013 AGREEMENT OF
GENERAL APPLICATION

THIS AGREEMENT is made as of February 6, 2013, and

TIONS WORKERS OF AMERICA (hereinafter called the
“Union”), and SOUTHWESTERN BELL TELEPHONE
COMPANY, a Missouri corporation, SBC ADVANCED
SOLUTIONS, INC., a Delaware corporation, AT&T
DATACOMM, INC., a Delaware corporation, AT&T OP-
ERATIONS, INC., a Delaware corporation, AT&T SER-
VICES, INC., a Delaware corporation, and SBC TELECOM,
INC., a Delaware corporation (hereinafter collectively called
the “Company” or “Management”), which Union is recog-
nized by the Company as sole collective bargaining agent for
the Company employees in the Bargaining Unit as set forth
in the 2013 Departmental Agreement. The Union and the
Company agree, subject to any applicable provisions of the
2013 Settlement Agreement, as follows:

ARTICLE I
COLLECTIVE BARGAINING PROCEDURE

Section 1. All negotiation of proposals for changing,
adding, removing, renewing, or superseding any provision or
provisions in the 2013 Departmental Agreement between the
Company and the Union effective as of April 7, 2013, shall
be between representatives designated and so authorized re-
spectively by the parties thereto.

Section 2. All negotiation of proposals for changing,
adding, removing, renewing, or superseding any provision or
provisions in this Agreement shall be between representatives
designated and so authorized by the Vice President of the
Union, and representatives designated and so authorized by
the Vice President-Labor Relations of the Company.

Section 3. Neither the Union nor the Company shall be
required to meet or discuss any proposal covered by Sec-

effective as of April 7, 2013, by and between COMMUNICA-
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tion 1. or Section 2. of this Article if such proposal is to be
made effective prior to April 8, 2017.

Section 4. Meetings under this Article shall be held in
Austin, Texas, unless the parties agree otherwise.

Section 5. The Company shall compensate up to six (6)
employee Union representatives for attending collective bar-
gaining meetings under this Article. Such compensation shall
be at the employee’s basic wage rate for a normal scheduled
work day. The total days for payment by the Company for
each employee for negotiation of proposals, as covered in
Sections 1. and 2. above, shall not exceed thirty (30) days.
No time spent in attending collective bargaining meetings
under this Article shall be work time. The expenses of all
Union representatives shall be borne by the Union and the
compensation and expenses of all Company representatives
shall be borne by the Company.

ARTICLE II
SERVICE INTERRUPTION

The Company and the Union recognize their responsibil-
ity in the interests of the public and the employees to avoid
interruptions in telephone service. Accordingly, they will pro-
cess promptly employee complaints and grievances which are
subject to handling under the grievance procedures for the
purpose of avoiding interruption of telephone service to the
public and economic loss to employees from work stoppages.

Any employee complaint or grievance which is subject to
handling under the grievance procedures shall be presented
and heard promptly in accordance with the provisions of
those procedures and the arbitration procedures, where ap-
plicable.

As to those employee grievances which are subject to ar-
bitration, the Union, its officers, or representatives will not
order or sanction a work stoppage or slowdown at any time.
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As to those employee complaints and grievances which are
not subject to arbitration, the Union, its officers, or represen-
tatives will not order or sanction a work stoppage or slow-
down while the matter is being processed through the Griev-
ance procedures.

ARTICLE III
UNUSUAL GRIEVANCES

Whenever the Vice President of the Union (or in his or her
absence, the Assistant to Vice President) informs the Vice
President-Labor Relations of the Company, or a representa-
tive designated by the Vice President-Labor Relations, that a
complaint or grievance exists which in the opinion of the Vice
President of the Union involves a condition which constitutes
a serious and immediate threat to the health or safety of an
employee or group of employees and which in his or her
opinion requires prompt handling, and it is mutually agreed
that such a question of health or safety is in fact involved,
then such complaint or grievance may be presented and heard
at such level of the Grievance Procedure as the Vice Presi-
dent of the Union may select. The first meeting with respect
to such complaint or grievance shall be held at a time and
place to be agreed upon and as promptly as conditions per-
mit; the two (2)-week time limitation set forth in the Griev-
ance Procedure shall be applicable. There shall be no obliga-
tion on the part of the Union to appeal such complaint or
grievance to any higher level, and the grievance if arbitrable
shall then be subject to the provisions of the arbitration pro-
cedures of this Agreement.

ARTICLE IV
ARBITRATION

Section 1. If, during the term of this Agreement, with re-
spect to the 2013 Departmental Agreement effective April 7,
2013, between the Union and the Company, and subsequent
agreements which by specific reference therein are made sub-
ject to this Article, a difference shall occur, between the



198

Union and the Company, and continue after all steps in the
“Formal Grievance” procedure established in the 2013 De-
partmental Agreement shall have been undertaken and com-
pleted, regarding:

a. the true intent and meaning of any specific provision or
provisions thereof (except as such provision or provi-
sions relate, either specifically or by effect, to prospec-
tive modifications or amendments of such agreement),
or

b. the application of any provision or provisions thereof to
any employee or group of employees, and grievances
arising from such application, or

c. the dismissal for just cause of any employee with more
than one (1) completed year’s Net Credited Service, or

d. the disciplinary suspension for just cause of any em-
ployee, or

e. the demotion of any employee with more than one (1)
completed year’s Net Credited Service,

then in any such event, either the Union or Management may
submit the issue of any such matter to arbitration for final
decision in accordance with the procedure hereinafter set
forth or, where applicable, in accordance with Article V of
this Agreement.

Section 2. In the event that either party hereto, within
sixty (60) days after completion of the Formal Grievance pro-
cedure aforesaid, elects to submit a matter described in the
preceding section to arbitration, the parties agree that the mat-
ter shall be so submitted and agree that such submission shall
be to one (1) arbitrator. The parties shall endeavor in each
instance within a three (3)-week period to agree upon the ar-
bitrator, but if unable to so agree, the arbitrator shall be des-
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ignated by the American Arbitration Association upon the
written request of either party. In either such event, the arbi-
tration shall be conducted under the then obtaining rules of
the Voluntary Labor Arbitration Tribunal of the American
Arbitration Association. Each party shall pay for the time
consumed by and the expenses of its representatives, and shall
be equally responsible for the fees of the American Arbitra-
tion Association, the compensation, if any, of the arbitrator,
and any such other general administrative expense that may
occur.

After an election to arbitrate, if within one hundred and
fifty (150) days following completion of the “Formal Griev-
ance” procedure no arbitrator has been agreed upon and no
written request has been made upon the American Arbitra-
tion Association to designate an arbitrator, then no such mat-
ter shall continue to be arbitrable.

Section 3. The arbitrator shall be confined to the subjects
submitted for decision, and may in no event, as a part of any
such decision, impose upon either party any obligation to ar-
bitrate on any subjects which have not herein been agreed
upon as subjects for arbitration; nor may the arbitrator, as a
part of any such decision, effect reformation of the contract,
or of any of the provisions thereof.

Section 4. The decision of any arbitrator, selected in ac-
cordance with Section 2. hereof, shall be final, and the par-
ties agree to be bound and to abide by such decision.

Section 5. If and when notice of termination of this
Agreement is given as provided in the Duration Article
hereof, any existing dispute described in Section 1. hereof,
as an appropriate subject for arbitration which is in the pro-
cess of Formal Grievance negotiation of record prior to the
service of such notice of termination, or, if such an existing
dispute appropriate under Section 1. hereof, shall become a
matter of record in the process of Formal Grievance negotia-
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tion in the manner and within the time limit prescribed for
filing Formal Grievances, then in either such event any such
matter may be carried to a conclusion under this Article with-
out regard to the termination of this Agreement.

ARTICLE V
EXPEDITED ARBITRATION

Section 1. In lieu of the procedures specified in Article
IV of this Agreement, any grievance involving the suspen-
sion of an individual employee including a Decision Making
Leave (DML), or the demotion of any employee with more
than one (1) completed year’s Net Credited Service, except
those which also involve an issue of arbitrability, contract in-
terpretation, or work stoppage (strike) activity, and those
which are also the subject of an administrative charge or court
action, shall be submitted to arbitration under the expedited
arbitration procedure hereinafter provided within fifteen (15)
calendar days after the filing of a request for arbitration. In
all other disciplinary or contract application grievances which
are specifically subject to arbitration under Article IV of this
Agreement, both parties may, within fifteen (15) calendar
days after the filing of the request for arbitration, elect to use
the expedited arbitration procedure. The election shall be in
writing and, when signed by authorized representatives of the
parties, shall be irrevocable unless a subsequent related ad-
ministrative charge or court action is filed by or on behalf of
the grievant(s). In such event, the election may be revoked
by either party, in writing, within fifteen (15) calendar days
after that party’s receipt of actual notice of the charge or court
action. If no election to proceed with expedited arbitration is
timely made, or if the election is revoked as provided above,
the arbitration procedure in Article IV shall be followed.

Section 2. As soon as possible after this Agreement be-
comes final and binding, a panel of twelve (12) expedited
arbitrators shall be selected by the parties. Each arbitrator
shall serve until the termination of this Agreement unless his
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or her services are terminated earlier by written notice from
either party to the other. The arbitrator shall be notified of
his or her termination by a joint letter from the parties. The
arbitrator shall conclude his or her services by settling any
grievance previously heard. A successor arbitrator shall be
selected by the parties. Arbitrators shall be assigned cases in
rotating order designated by the parties. If an arbitrator is not
available for a hearing within thirty (30) calendar days after
receiving an assignment, the case will be passed to the next
arbitrator. If no one can hear the case within thirty (30) cal-
endar days, the case will be assigned to the arbitrator who
can hear the case on the earliest date.

Section 3. The procedure for expedited arbitration shall
be as follows:

a. As soon as possible, but no later than thirty (30) calen-
dar days after the filing of the demand for arbitration
(in suspension, DML, or demotion cases), or after the
agreement to utilize the provisions of this Article (in all
other cases), the parties shall notify the arbitrator by tele-
phone of, and confirm in writing, his or her selection to
settle the grievance by expedited arbitration. The par-
ties and the arbitrator shall confer and agree upon the
date, time and place of the hearing, which the arbitrator
shall confirm to the parties in writing.

b. The parties may submit to the arbitrator prior to the hear-
ing a written stipulation of all facts not in dispute.

c. The hearing shall be informal without formal rules of
evidence and without a transcript. However, the arbitra-
tor shall satisfy himself or herself that the evidence sub-
mitted is of a type on which he or she can rely, that the
hearing is in all respects a fair one, and that all facts nec-
essary to a fair settlement and reasonably obtainable are
brought before the arbitrator.
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d. Within fourteen (14) calendar days after the hearing,
each party may submit to the arbitrator a brief written
summary of the issues raised at the hearing and argu-
ments supporting its position. A copy of any such brief
submitted to the arbitrator also shall be provided at the
same time to the opposing party. Unless specifically
waived at the hearing, each party shall have the option
to submit a reply brief within seven (7) calendar days
after receipt of the opposing party’s initial brief. Any
reply brief shall be confined to responses to the issues,
facts and arguments discussed in the opposing party’s
initial brief.

e. The arbitrator shall give his or her award, in the form of
a brief written statement including the reasons support-
ing the award, within fourteen (14) calendar days after
his or her receipt of the parties’ initial (or, if applicable,
reply) briefs.

f. The arbitrator’s award shall apply only to the instant
grievance. The award shall not constitute a precedent for
other cases or grievances and may not be cited or used
as a precedent in other arbitration matters between the
parties unless the award or a modification thereof is
adopted by the written concurrence of the representa-
tives of each party at the final step of the grievance pro-
cedure.

g. The time limits set forth in this Article may be extended
by agreement of the parties and/or at the arbitrator’s re-
quest, but in either case only in emergency situations
beyond the control of the parties or the arbitrator. Such
extensions shall not circumvent the purpose of this pro-
cedure.

h. In any grievance arbitrated under the provisions of this
Article, the Company shall under no circumstances be
liable for back pay for more than six (6) months (plus
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any time that the processing of the grievance or arbitra-
tion was delayed at the specific request of the Company)
after the date of the action complained of in the griev-
ance. [In cases of alleged “continuing violations”, the
six (6)-month limit will run beginning forty-five (45)
days prior to the filing of the grievance at the first step
of the Formal Grievance procedure.] Delays requested
by the Union in which the Company concurs shall not
be included in such additional time.

i. The arbitrator shall be confined to the issue(s) submit-
ted for decision, and shall have no authority to add to,
subtract from or modify any provisions of this Agree-
ment.

j. The decision of the arbitrator will settle the grievance,
and the Company and the Union agree to abide by such
decision. The compensation and expenses of the arbi-
trator and the general expenses of the arbitration shall
be borne by the Company and the Union in equal parts.
Each party shall bear the expense of its representatives
and witnesses.

k. The time limit for requesting arbitration under this Ar-
ticle shall be the same as set forth in Article IV, Arbitra-
tion, of this Agreement.

ARTICLE VI
LEAVES OF ABSENCE FOR

UNION REPRESENTATIVES ON
UNION BUSINESS

Section 1. Employees of the Company in the Bargaining
Unit who are either elected officers of the Union, or are des-
ignated in accordance with Section 3. of this Article as its
representatives, will be excused from regular work with the
Company or be granted formal leaves of absence to attend to
business matters pertaining to the Union (AFL-CIO in addi-
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tion to Communications Workers of America), subject to the
following provisions:

Section 2. The Union recognizes that service require-
ments as determined by the Company must be taken into ac-
count in determining the number of employees to be excused
or granted leaves of absence during any one time from the
Bargaining Unit. Except where it is impossible because of
time or other circumstances, such Union officer, steward, or
designated representative shall give his or her supervisor one
(1) week’s prior notice of his or her intention to be absent
from duty for Union business.

Section 3.

a. Subject to the limitations in Sections 1. and 2. above,
any such Union officer included on a list or lists fur-
nished to the Company by the Union, or where specifi-
cally designated by a CWA Representative to the Se-
nior Manager of the Department involved, or by the
Vice President of the Union to the Company Vice Presi-
dent-Labor Relations, any elected or designated Union
steward or representative may, upon request to his or
her supervisor, be excused without pay from assignment
to Company duty for intervals aggregating not in excess
of sixty (60) normally scheduled work days during any
calendar year, and during the same period not more than
a total of one hundred (100) Union officers and repre-
sentatives from the Bargaining Unit, specifically desig-
nated by the Vice President of the Union to the Com-
pany Vice President-Labor Relations, may upon request
be excused without pay from assignment to Company
duty for intervals aggregating not in excess of one hun-
dred and forty-five (145) normally scheduled work days
during such year.

b. (1) Where, under the provisions of this Agreement, an
employee representative of the Union is engaged in
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meetings with the Company with respect to Collec-
tive Bargaining (as defined in Article I hereof); or

(2) Where, under the provisions of the 2013 Depart-
mental Agreement between the Union and the Com-
pany, an employee is protected against loss of pay
for time consumed in meetings with the Company
with respect to complaints or grievances, then nei-
ther the time spent in any such meeting nor the time
necessarily consumed in traveling to or from such
meeting shall be taken into account in computing
absence covered by this Section 3.

Note: None of the provisions of this Section 3. shall apply to
any full-time CWA staff member.

Section 4. Subject to the limitations in Sections 1. and 2.
of this Article and in this Section 4., when an officer or des-
ignated representative of the Union requires time off from
assigned Company duties to attend solely to Union matters,
either before or after exhausting the time allowed without pay
provided in Section 3. above, he or she will be granted a leave
of absence without pay either upon the initiative of the Com-
pany or upon the request of the Vice President of the Union
to the Vice President-Labor Relations of the Company, pro-
vided that:

a. no such leave of absence shall be for an initial period of
less than thirty (30) calendar days or more than one (1)
year, nor shall the total cumulative period of all such
leaves of absence for any one (1) employee exceed
twenty-one (21) years; and

b. no more than a total of thirty-five (35) Union officers
and designated representatives may be granted such
leaves of absence at any one time at the request of the
Union.
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Section 5. All leaves of absence granted under this Ar-
ticle will be granted with the following conditions:

a. During the absence the employee shall retain eligibility,
if any, according to term of service, for the Medical
Plan, the CarePlus Plan, the Dental Plan, the Group Life
and Accidental Death or Dismemberment Insurance, and
the Vision Plan, provided that:

(1) The employee shall pay his or her share of the pre-
miums for the Medical Plan, the CarePlus Plan, the
Dental Plan and the Vision Plan; and

(2) The Company shall pay the premium for the Group
Life and Accidental Death or Dismemberment In-
surance.

b. During the absence the employee shall retain eligibility,
if any, according to term of service, to:

(1) payments subject to the 2013 Departmental Agree-
ment for absence due to illness during first seven
(7) days after expiration of the leave,

(2) disability benefits beginning on the eighth (8th) day
after expiration of the leave,

(3) death benefits and pension.

c. The period of absence will not be deducted in comput-
ing term of employment, and the period of absence will
not be credited for wage progression purposes.

d. The pension base shall not in any manner be affected
by a leave of absence granted pursuant to this Article.
Should an employee on such leave elect to retire at the
termination thereof, the employee’s pension base, if any,
shall be computed as if the employee were continually
employed during the period of leave.
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Section 6. A leave of absence granted under the terms of
this Article will be terminated 1) whenever the Union shall
cease to be the bargaining representative for the employee or
the Bargaining Unit, or 2) upon expiration of the period for
which the leave is granted, or 3) prior to such expiration, upon
the date an employee shall return to work following assign-
ment by the employee’s supervisor.

Section 7. Any employee excused from duty or granted
a leave of absence under this Article will be restored to the
status of an active employee at the termination of his or her
absence, provided that, had the employee remained in active
service during the period of the absence, such employee
would be qualified and eligible to retain his or her former
position or an equivalent position.

No physical or occupational examination shall be required
as a requisite of reemployment except where an obvious
physical or mental condition exists which requires medical
advice regarding job placements or fitness for work.

The rate of pay upon return shall be that rate at the same
point on the Wage Schedule the employee occupied when he
or she left; that is, any modification in Wage Schedules ef-
fected while the employee is on leave which changes the oc-
cupational rate in effect at the time of the leave, will be ap-
plicable to the employee upon his or her return.

Section 8. All rights of an employee under a leave of ab-
sence granted under this Article shall terminate if the em-
ployee resigns his or her employment with the Company or
accepts employment with a new or different employer other
than the Union, prior to the expiration of the leave.

Section 9. An employee returning to work during the va-
cation year at the expiration of a leave of absence under this
Article which began on or prior to the first day of the vaca-
tion year, will be eligible for such vacation to which his or
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her term of service entitles the employee for the year during
which he or she returns to work, provided that such return to
work be before November 1 and provided further that an em-
ployee on a leave of absence which began on or prior to the
first day of the vacation year taken under the provisions of
Section 3. or Section 4. of this Article, or combination
thereof, shall not interrupt that absence for the purpose of tak-
ing his or her vacation at Company expense.

Section 10. Nothing herein shall be deemed to affect any
leave of absence hereinbefore granted in accordance with the
Agreement Covering Leaves of Absence for Union Repre-
sentatives dated September 1, 1944, as amended, or in accor-
dance with the provisions of Article IV of the 1949, 1950,
1951, or 1952 Agreement of General Application or Article
VI of the 1953, 1954, 1955, 1956, 1957, 1959, 1960, 1963,
1967, 1968, 1977, 1980, 1983, 1986, 1989, 1992, 1995,
1998, 2001, 2004, or 2009 Agreement of General Applica-

ARTICLE VII
PENSIONS, DISABILITY BENEFITS, AND

DEATH BENEFITS

During the term of this Agreement, no change may be
made without the consent of the Union in the existing AT&T
Pension Benefit Plan-Bargained Program, or the AT&T Dis-
ability Income Plan which would reduce or diminish the ben-
efits or privileges provided thereunder. Any claim that such
benefits or privileges have been so diminished or reduced
may be presented as a grievance and if not resolved by the
parties under their grievance machinery may be submitted to
arbitration pursuant to the provisions of Article IV hereof but
in any such case any decision or action of the Company shall

tion or Article VII of the 1971 Agreement of General Appli-
cation or Article V of the 1974 Agreement of General Ap-
plication and for all purposes each such leave regardless of the
date of its issuance or expiration, shall be deemed to have
been issued under the provisions of this Article.



209

be controlling unless shown to have been discriminatory or
in bad faith and only the question of bad faith or discrimina-
tion shall be subject to the grievance procedure or arbitration.

ARTICLE VIII
RESPONSIBLE UNION-COMPANY

RELATIONSHIP

The Company and the Union recognize that it is in the best
interests of both parties, the employees, and the public that
all dealings between them continue to be characterized by
mutual responsibility and respect. To ensure that this rela-
tionship continues and improves, the Company and the Union
and their respective representatives at all levels will apply the
terms of this Agreement fairly in accord with its intent and
meaning and consistent with the Union’s status as exclusive
bargaining representative of all employees in the Bargaining
Unit. Each party shall bring to the attention of all employees
in the Bargaining Unit, including new hires, their purpose to
conduct themselves in a spirit of responsibility and respect
and the measures they have agreed upon to ensure adherence
to this purpose. Further, during the orientation of new hires,
each party will bring to the attention of new employees the
relationship between the parties and the Union’s role as the
bargaining representative of employees.

ARTICLE IX
NONDISCRIMINATION

In the desire to restate their respective policies, neither the
Company nor the Union shall unlawfully discriminate against
any employee because of such employee’s race, color, reli-
gion, sex, age, or national origin or because he or she is a
qualified individual with a disability, a disabled veteran, or a
veteran of the Vietnam era.

The Company and the Union further reaffirm their com-
mitment that none of the terms of the collective bargaining
agreements shall expressly or in effect unlawfully discrimi-
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nate against qualified individuals with disabilities as defined
by the Americans With Disabilities Act (ADA). For this rea-
son, nothing in the 2013 Departmental Agreement or the 2013
Agreement of General Application shall be applied or inter-
preted to restrict either party from taking whatever action it
deems reasonably necessary to fully comply with the ADA.

ARTICLE X
TECHNOLOGY CHANGE

The Company and the Union recognize that technological
changes in equipment, organization, or methods of operation
may affect job security, the nature of the work to be per-
formed and the skills necessary to work in the new environ-
ment. The parties, therefore, will attempt to diminish or elimi-
nate the detrimental effects of any such technological changes
by expanding the role of the Technology Change Committee
in an effort to identify Human Resources issues as early in
the planning process as possible and recommend solutions to
these problems as set forth below.

The purpose of the committee, which will consist of three
(3) representatives of both the Union and the Company, is to
provide a “core” group of Human Resources leaders where
meaningful discussion of major technological changes (includ-
ing changes in equipment, organization, or methods of opera-
tion) which may affect employees represented by the Union,
can take place. To accomplish the goal of developing a skilled
work force necessary for the Company to effectively compete
in the Twenty-first Century, this “core” group of the Technol-
ogy Change Committee will meet semiannually and discuss
items such as training, testing procedures, deployment of tech-
nology and Human Resources trends. This group will also re-
view recommendations from teams with bargaining unit mem-
bers that may be used to provide input on new technology ap-
plications. The second of the semiannual meetings will em-
phasize reviewing work brought about by new technology
that is being performed outside the Bargaining Unit and to
consider whether methods and procedures can be developed
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that would allow some or all of that work to be performed by
Bargaining Unit members. In addition, annually the Company
will provide a forum for up to an additional four (4) represen-
tatives of the Union to participate in a Technology Change Hu-
man Resources Planning Conference in which technological
and operational changes that will materially affect the
Company’s Human Resources needs can be discussed. Unless
the Company and the Union mutually agree to a change in date,
the semiannual meetings will be held on the second Tuesday
of January and the third Tuesday in September and the Human
Resources Planning Conference will be held on the second
Tuesday in May.

The annual conference will focus on issues such as new
organizational structures, new methods of operation, the in-
troduction of new technology and new applications of exist-
ing technology that will require a more well-educated, more
skilled work force in the future.

The Company further commits to continue the practice of
notifying the Union in ad hoc Technology Change implemen-
tation meetings of planned major technological changes when
firm details are available.

The impact and effect of such changes on the employees
shall be appropriate matters for discussion in the meetings.
The Company will discuss with the Union:

a. What steps might be taken to provide continued employ-
ment to affected employees:

(1) in the same locality or other localities in jobs which
may be available in occupations covered by the col-
lective bargaining agreements between the parties;

(2) in other associated companies; and

(3) in other occupations in the Company, not covered
by the contract.



212

b. The applicability of various Company programs and
contract provisions relating to force adjustment plans
and procedures, including Voluntary Separation proce-
dures, Reassignment Pay Protection Plan, Severance
Payments, retirement, transfer procedures and the like.

c. The feasibility of the Company providing training for
other assignment for the employees affected. (Example:
Sponsorship of keyboard skill training on Company
time.)

Attendees at the annual Technology Change Human Re-
sources Planning Conference, the “core” group of Technol-
ogy Change Committee members, or attendees at the Tech-
nology Change implementation meetings shall not formulate
policy or arrive at binding decisions or agreements, but rather
shall be charged with the responsibility to develop facts and
recommendations on how future Human Resources needs can
be met so that the parties can make well-informed decisions
regarding the matters covered by this provision. In connec-
tion with any Technology Change meetings under this Ar-
ticle, the employee representative(s) designated by the Union
shall suffer no loss in pay for time consumed in, and neces-
sarily consumed in traveling to and from these meetings. In
addition, the Company will reimburse employee representa-
tives for the cost of round trip coach airfare, for attending
Technology Change meetings. The number of employee rep-
resentatives reimbursed on this committee shall not exceed
the number of employee representatives as of April 5, 1998.

ARTICLE XI
COMMON INTEREST FORUMS

Recognizing that rapid changes are occurring and will con-
tinue to occur in the information and telecommunications in-
dustries, the parties express their intent that forums of com-
mon interest be held at appropriate operational levels in or-
der to promote the principles of a cooperative Union-
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Management business alliance. Specifically, Common Inter-
est Forums will serve the following purposes:

1. Establish a business alliance by providing a framework
for early communication and discussion between the
parties on business developments of mutual interest and
concern to the parties and their constituencies, includ-
ing regulatory and legislative issues.

2. Discuss and review innovative approaches to equip the
Company to maintain historic levels of excellence and
success in the face of rapidly increasing competition in
both traditional and newly emerging telecommunica-
tions markets thereby improving employees’ competi-
tive responsiveness, while protecting and enhancing op-
portunities for employment security.

3. Promote Participative Management Employee Involve-
ment (PMEI) at every level of the organization in ways
that increase shareowner value and maximize employ-
ees’ satisfaction with their jobs’ content and operating
environment by:

a. delegating authority, responsibility, and account-
ability to meet customers’ needs at the point of con-
tact;

b. adopting innovative methods of operation which
modify traditional workplace relationships; and

c. increasing Union and employee participation in lo-
cal workplace decisions.

4. Improve understanding of and relationships between the
parties and thereby avoid unnecessary disputes by co-
operatively addressing significant changes and develop-
ments in both the Union and Company environments.
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5. Provide an opportunity for the Union to discuss various
work operations being contracted out and to offer sug-
gestions as to how employees in a particular location
might perform this same work in a practical and effec-
tive manner which meets the cost and completion time
objectives of the business. The Company must consider
such suggestions and, as appropriate, the parties may
mutually agree that such discussions be continued be-
tween designated local Management and Union repre-
sentatives.

Equal numbers of key Union and Management persons
shall constitute the Forum. It is anticipated that Management
members of the Forum will include at least one (1) Senior
Manager with operations responsibilities and one (1) upper-
level Manager with legislative and/or regulatory responsibili-
ties. Union members of the Forum will include Local Presi-
dents and/or CWA Staff Representatives whose positions
within the CWA influence a broad range of responsibilities.
Meetings will be convened by the parties at mutually agree-
able places and times but no less often than quarterly, unless
mutually agreed. Otherwise, the members of the Forum shall
determine its composition, structure, agenda, and operation.

It is intended that each Forum support the collective bar-
gaining process, the established contractual dispute resolu-
tion procedures, and existing joint Union-Management
committees.

ARTICLE XII
TRAINING/RETRAINING

In the present environment of fast-paced technological de-
velopments and structural changes, the parties recognize the
benefits in offering to employees training and retraining pro-
grams for personal or career development or in the event their
existing jobs are displaced. Accordingly, the Company will
continue to offer at Company expense, training and retrain-
ing programs to its employees for personal or career devel-
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opment, and to employees being displaced to qualify for job
vacancies as anticipated by the Company. Any employee laid
off while participating in one (1) or more courses pursuant to
a Program shall be permitted to complete the course at Com-
pany expense on the same terms and conditions as had the
layoff not occurred.

The personal or career development training and the job
displacement retraining programs contemplated by this Ar-
ticle will be generic in nature and separate and distinguished
from the current job specific training instruction.

A Training Advisory Board comprised as set forth below
will continue to assist and advise in the training efforts en-
compassed by these programs.

Personal or Career
Development Training

Personal or career development training programs will be
designed as an educational self-development aid to assist em-
ployees in their personal development or preparing them-
selves for career progression opportunities or job changes
within the Company.

Training under such program will be generic in nature as
opposed to job specific and will cover technical, sales, cleri-
cal, and other fundamental skills.

Any regular employee with at least one (1) year of Net
Credited Service will be eligible to participate in such train-
ing program under the terms of such program.

Participation by employees in the personal or career de-
velopment training program will be voluntary, and time spent
by employees in such training will be outside scheduled
working hours and not paid or considered as time worked for
any purpose.
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Successful completion by an employee of any training or
courses offered pursuant to such program will be taken into
account by the Company when considering the employee for
an upgrade or transfer.

Job Displacement Training

Job displacement training programs will be designed to
prepare employees whose jobs are being displaced or whose
jobs are being restructured to a wage schedule with a lower
maximum wage rate to enhance their ability to qualify for
anticipated job vacancies within the Company.

Employees will be informed of potential displacements as
soon as possible and, depending on the number of any an-
ticipated job openings, will be offered training, if necessary,
which is intended to enable them to qualify for such job open-
ings in the Company.

All regular employees who are notified of potential dis-
placement of their current jobs or restructuring to a lower rate
will be eligible to participate in such training program regard-
less of length of service.

Participation by employees in the job displacement train-
ing program will be voluntary, and time spent by employees
in such training will be outside scheduled working hours and
not paid or considered as time worked for any purpose un-
less the Company determines it appropriate in specific in-
stances to permit the employees to receive such training dur-
ing working hours.

Training Advisory Board

The Training Advisory Board will consist of three (3)
Union representatives and three (3) Management representa-
tives (one of whom will be the person in the Company re-
sponsible for training) who will meet periodically and have
responsibility for:
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a. furnishing advice to the Company on personal or career
development and job displacement training courses and
curricula;

b. reviewing and making recommendations regarding
training delivery systems (e.g., technical schools, com-
munity colleges, home study programs, etc.) available
to be used by the Company;

c. evaluating the effectiveness of such training programs
and courses and the delivery systems utilized; and

d. encouraging employees to participate in and success-
fully complete the available training courses.

The Union and the Company will each be responsible for
the respective costs and expenses of their representatives’ par-
ticipation on the Training Advisory Board and will share
equally in the joint costs and expenses incurred by the Board;
however, the Company will reimburse employee members for
the cost of round trip coach airfare, for attending Training
Advisory Board meetings. The number of employee mem-
bers reimbursed on this Board shall not exceed the number
of employee members as of April 5, 1998. However, the em-
ployee representative(s) involved in Training Advisory Board
meetings shall suffer no loss in pay for time consumed in,
and necessarily consumed in traveling to and from these
meetings.

Nothing in this program will supersede any applicable pro-
motion or transfer provisions of this contract.

ARTICLE XIII
PRIOR AGREEMENT

This Agreement supersedes and cancels the 2009 Agree-
ment of General Application.
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ARTICLE XIV
DURATION

This Agreement shall become effective as of April 7, 2013,
and shall continue until 11:59 p.m., on April 8, 2017, at
which time it will terminate, unless extended by mutual agree-
ment in writing prior to said termination date.

IN WITNESS WHEREOF, Communications Workers of
America and Southwestern Bell Telephone Company, SBC
Advanced Solutions, Inc., AT&T DataComm, Inc., AT&T
Operations, Inc., AT&T Services, Inc., and SBC Telecom,
Inc. have caused this Agreement to be executed by their re-
spective officers and representatives thereunto duly autho-
rized as of the day and year first above written.

COMMUNICATIONS WORKERS OF AMERICA
BY  Claude Cummings, Jr.

Vice President
District 6

APPROVED
BY Larry Cohen

President, Communications Workers of America

SOUTHWESTERN BELL TELEPHONE COMPANY
SBC ADVANCED SOLUTIONS, INC.
AT&T DATACOMM, INC.
AT&T OPERATIONS, INC.
AT&T SERVICES, INC.
SBC TELECOM, INC.

BY Joe Croci
Vice President-Labor Relations
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MEMORANDUM OF UNDERSTANDING
REGARDING PART-TIME

EMPLOYEES

PART-TIME EMPLOYEES
EFFECTIVE JANUARY 1, 1981

A part-time employee is one who is employed and nor-
mally scheduled to work less hours per average month than a
comparable full-time employee in the same job title, classifi-
cation, and work group working the same normal daily tour.

CLASSIFICATION AND TREATMENT OF
PART-TIME EMPLOYEES

1. Except for payment for overtime hours worked, all hours
worked by a part-time employee in PhoneCenter Stores, Cus-
tomer Service Centers, Phone Booths (Kiosks), DM/DR (Di-
rect Marketing/Direct Response) Centers and any equivalent
retail sales or service center operation, and any employee who
is transferred to or employed by any new unregulated sub-
sidiary or affiliated entity in the AT&T System shall be paid

employee working a normal daily tour in the same job title,
classification, and work group. Payment to a part-time em-
ployee for hours worked in excess of an equivalent normal
daily tour or work week for a comparable full-time employee
shall be at the applicable overtime rate for a comparable full-
time employee based on such part-time employee’s basic
hourly rate. Any regular employee who is on the active pay-
roll of the Company as of December 31, 1980, and who
works part-time on or after January 1, 1981, shall thereafter
continue, during the current term of employment, to be paid
on the same basis as was applicable to such a part-time em-
ployee on December 31, 1980.

2. The classification of a part-time employee is based on the
employee’s “part-time equivalent work week” which shall be

at the equivalent basic hourly rate for a comparable full-time
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initially determined by dividing the employee’s anticipated
scheduled hours per month by 4.35 and rounding the result
to the next higher whole number. (Illustration: 68 hours per
month divided by 4.35 equals 15.6, rounded to a “part-time
equivalent work week” classification of 16.)

3. The “part-time equivalent work week” classification of
each part-time employee shall be recalculated by the Com-
pany no less often than every six (6) months on April 1 and
October 1 of each year, based on the actual average number
of hours worked per month during the preceding six (6)-
month period. The recalculated “part-time equivalent work
week” classification, shall be placed in effect if it differs by
more than plus or minus three (+/–3) hours from the
employee’s current “part-time equivalent work week” classi-
fication, or if it would change the employee’s current pre-
mium payment percentage for the Medical, Dental and Vi-
sion Plans, as described in paragraph 5., a., b., and c. below.
Any hours worked which are paid at the overtime rate shall
not be counted in computing the average number of hours
worked.

4. For employees, who are hired on or after January 1, 1981,
and who work as regular part-time employees, payments to a
regular part-time employee for disability or death benefits
under the “Pension Benefit Plan or the Disability Income
Plan,” vacations, holidays, anticipated disability leave, sick-
ness absence (not under the “Disability Income Plan”), or ter-
mination allowance (or its equivalent) shall be prorated based
on the relationship of the individual part-time employee’s
“part-time equivalent work week” to the normal work week
of a comparable full-time employee in the same job title, clas-
sification, and work group. A part-time employee shall not
be paid for time not worked on a holiday or for absence due
to sickness (not under the “Disability Income Plan”) unless
such holiday or absence due to sickness occurs on a day of
the week on which the employee is normally scheduled to
work. Regular employees who are on the active payroll of



221

the Company as of December 31, 1980, and who work part-
time on or after January 1, 1981, shall thereafter continue,
during the current term of employment, to receive payments
for the benefits and other items listed above on the same ba-
sis as was applicable to a part-time employee on December
31, 1980.

5.  Employees who are hired on or after January 1, 1981, and 
who work as part-time employees shall, if otherwise eligible 
to participate under the terms of such plans, be eligible for 
coverage under the Medical Plan, Dental Plan, and Vision 
plan as follows:

 a.  For the Medical Plan:

 
  b. For the Dental Plan and Vision Plan:

		(i)	 Employees	 working	 twenty	 (20)	 or	 more 
	 hours	a	week	pay	fifty	(50)	percent	of	the	full 
 cost of coverage.

	(ii)	 Employees	 working	 less	 than	 twenty	 (20) 
 hours a week pay one hundred (100) per- 
 cent of the full cost of coverage.

 (1)  Employees whose part-time equivalent  
		 work	week	classification	is	less	than	seven- 
  teen (17) hours shall be eligible by enroll- 
  ment and payment of one hundred (100) per- 
  cent of the premiums for such coverage.

 (2) Employees whose part-time equivalent work   
		 week	 classification	 is	 at	 least	seventeen	 (17)	
		 hours	 but	 less	 than	 twenty-five	 (25)	 hours 
  shall be eligible by enrollment and payment 
		 of	 fifty	 (50)	 percent	 of	 the	 premiums	 for 
  such coverage.

 (3)  Employees whose part-time equivalent work 
		 week	classification	is	greater	than	or	equal	to 
		 twenty-five	 (25)	 hours	 shall	 be	 eligible	 by 
  enrollment and pay the same as full-time 
  employees.

 (4) Regular employees who are on the active 
  payroll of the Company as of December 31, 
  1980, shall continue to be eligible for such 
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7. This Memorandum is the result of national bargaining and
expresses the general principles governing the treatment of
part-time employees. These principles are incorporated, as ap-
propriate, in the various Agreements between Southwestern
Bell Telephone Company, SBC Advanced Solutions, Inc.,
AT&T DataComm, Inc., AT&T Operations, Inc., AT&T Ser-
vices, Inc., and SBC Telecom, Inc. and the CWA and will
expire or be changed through future amendments to those par-
ticular Agreements.

For the Union: For the Company:

Vice President Vice President-
District 6 Labor Relations

Claude  Cummings,  Jr.   Joe   Croci

6. Effective January 1, 1981, part-time employees regardless
of classification, shall be eligible for Excused Work Days on
a pro rata basis based upon the ratio of any such part-time
employee’s equivalent work week to the normal work week
of a comparable full-time employee.

b. For the Dental Plan and Vision Plan:

  coverage on the same basis as a regular full- 
		 time	employee	regardless	of	classification.

 (1) Employees working twenty (20) or more 
	 hours	a	week	pay	fifty	(50)	percent	of	the	full 
 cost of coverage.

 (2) Employees working less than twenty (20) 
 hours a week pay one hundred (100) per- 
 cent of the full cost of coverage.
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MOTOR VEHICLE USAGE PROGRAM

1. There will be established a Motor Vehicle Usage Pro-
gram to provide, in those administrative work units where
implemented, that employees who participate will be assigned
a motor vehicle for use in their work and for traveling be-
tween their work locations and places of residence or other
designated places for the vehicle storage. The Company will
administer the Motor Vehicle Usage Program based on this
agreement and the "Home Dispatch: Technician Course."

2. The Motor Vehicle Usage Program will be implemented
only within administrative work units where some or all of
the employees normally use a Company-provided motor ve-
hicle in order to perform their work. The decision to imple-
ment and to continue the program within any such adminis-
trative work unit will be within Management’s discretion.

3. When the Motor Vehicle Usage Program is introduced
within an administrative work unit, all employees within that
unit who normally use a Company-provided motor vehicle
in the performance of their work assignment will be eligible
to participate. Participation by any such employees will be
on a voluntary basis. If an employee elects not to participate,
Management will determine where the motor vehicle assigned
to that employee is to be stored and that location will become
the employee’s work reporting location.

4. Employees who participate in the program will be ex-
pected to provide normally secure and legal storage for the
vehicle at their places of residence. If the vehicle cannot be
properly stored at an employee’s place of residence, the Com-
pany may arrange for appropriate storage at its expense.

5. Operating and maintenance costs will be at the
Company’s expense. The Company will make arrangements
for maintenance of the vehicle; however, it will be the re-
sponsibility of the employee to whom the vehicle is assigned
to assure that the vehicle is properly maintained.
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6. For employees who participate in the Motor Vehicle Us-
age Program, a work reporting area will be established on a
local basis before implementation. Such work reporting area
will be designed so as to serve the interests of the customer,
reasonably accommodate the employee, and be satisfactory
to Management and the Union. The work reporting area nor-
mally will be a circular geographic area. In large congested
metropolitan locations or where natural barriers render a cir-
cular work reporting area impractical, other suitable param-
eters will be established.

7. Each participating employee will be expected to begin
and end the work tour at any assigned location within the es-
tablished work reporting area. Prior to implementation of the
Program, the Company and Union will determine a method
of compensation for employees who begin or end a work tour
outside an established work reporting area.

8. Employees participating in the Motor Vehicle Usage
Program may be subject to removal from the Program on an
individual basis for any reason. Any employee participating
in the Program shall have the right to arbitrate the issue of
just cause for such removal. Only the issue of just cause shall
be subject to arbitration, not whether the Company has the
right to remove the employee or set productivity standards.
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MEMORANDUM OF AGREEMENT

This Memorandum shall apply, effective April 7, 2013, to
the extent set forth below, to employees of SOUTHWEST-
ERN BELL TELEPHONE COMPANY, SBC ADVANCED
SOLUTIONS, INC., AT&T DATACOMM, INC., AT&T
OPERATIONS, INC., AT&T SERVICES, INC., and SBC
TELECOM, INC.  (hereinafter called the “Company”) in-
cluded in any recognized or certified Bargaining Unit, who
enter active duty in the armed forces of the United States as
defined in the Uniformed Services Employment and Reem-
ployment Rights Act of 1994, effective October 13, 1994,
and supersedes all practices heretofore applicable to such
employees entering active duty in the armed forces of the
United States.

SECTION I. LEAVE OF ABSENCE

A leave of absence will be granted to any employee, ex-
cluding occasional employees, leaving a position to enter ac-
tive duty in the armed forces who:

(a) is inducted under the Uniformed Services Employment
and Reemployment Rights Act of 1994,

(b) is subject to induction under said Act and enlists for
the minimum enlistment period of the branch of the
armed forces involved,

(c) is a member of the reserve component of the armed
forces (as defined in the Uniformed Services Employ-
ment and Reemployment Rights Act of 1994) and is
ordered or called into active military service, or

(d) is not subject to induction under said Act and enlists
for the minimum enlistment period of the branch of
the armed forces involved.
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This leave shall be subject to the conditions hereinafter
stated and shall cover such employee’s necessary absence on
active duty in the armed forces of the United States.

SECTION II. BENEFIT STATUS

1. An employee on such leave who has reemployment
rights under the Uniformed Services Employment and Re-
employment Rights Act of 1994 and who makes application
for reinstatement within the period provided in the Act, will
receive upon reinstatement, full service credit for the period
of absence on active duty in the armed forces.

2. Such leave will be with eligibility to death benefits and
with eligibility to disability benefits at the termination of the
leave if the employee is then incapacitated, all in accordance
with the terms of the Disability Income Plan and the Pension
Benefit Plan.

3. In death cases occurring during such leave, sickness
death benefits, where payable, shall be based upon the Net
Credited Service at the time the leave was granted plus the
elapsed time on such leave to the date of death, and shall be
computed at the rate of Company pay in effect at the time the
leave began.

4. Disability benefits, where payable, shall be based upon
the Net Credited Service at the time such leave was granted
plus the elapsed time on such leave to the termination of the
leave of absence, and shall be computed on the basis of the
rate of Company pay in effect at the time of the employee’s
reinstatement.

SECTION III. MILITARY PAY ALLOWANCE

1. Employees granted leaves of absence under the provi-
sions of Section I (a), (b), or (c) above, except for leaves for
Public Health Services and any other category designated by
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the President of the United States in time of war or emer-
gency, will (where their Company Pay is greater) receive the
difference between their Government Pay and their Company
Pay for the first six (6) months of military service or for any
shorter period of such service.

2. Employees granted leaves of absence under the provi-
sions of Section I (d) above, except for leaves for Public
Health Services and any other category designated by the
President of the United States in time of war or emergency,
will (where their Company Pay is greater) receive the differ-
ence between their Government Pay and their Company Pay
for the first two (2) weeks of military service or for any
shorter period of such service.

SECTION IV. DETERMINATION OF
GOVERNMENT PAY AND
COMPANY PAY

1. Government Pay shall, for the purpose of this Agree-
ment, include basic pay, and, for those with dependents, the
excess of quarters allowances established for members of the
armed forces with dependents over those established for
members of the armed forces of equal rank without depen-
dents, and shall be computed as of the time the employee so
enters military service. Where difference in pay for two (2)
weeks is involved, Government Pay shall be fourteen thirti-
eths (14/30th) of the monthly rate as determined above.

2. Company Pay for the purpose of computing military pay
allowances shall be based upon the employee’s rate (includ-
ing any night, or unlocated differentials, to the extent nor-
mally applicable) in effect at the time of such employee’s en-
try into military service.
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SECTION V. REEMPLOYMENT

All employees who are granted leaves of absence to enter
active duty in the armed forces and have reemployment rights
under the law, and all others who have such reemployment
rights will be reinstated in accordance with the provisions of
the law.

SECTION VI. VACATION TREATMENT

A lump-sum payment in lieu of any unused vacation to
which the employee may be entitled at the date on which his/
her leave of absence begins shall be made at that time.

SECTION VII. DURATION

The procedures established by this Memorandum shall
continue in force and effect until April 8, 2017, and thereaf-
ter until terminated by thirty (30) days’ notice in writing from
either party to the other; provided however, that no such ter-
mination shall affect any rights under any leave of absence
granted hereunder which is in effect on the day prior to the
effective date of such termination. Notice of termination may
be given at any time on or after March 9, 2017, and shall be
sufficient with respect to the Union if addressed to the Vice
President, District 6, Communications Workers of America,
and with respect to the Company if addressed to the Vice
President-Labor Relations.

IN WITNESS WHEREOF, Communications Workers of
America and Southwestern Bell Telephone Company, SBC
Advanced Solutions, Inc., AT&T DataComm, Inc., AT&T
Operations, Inc., AT&T Services, Inc., and SBC Telecom,
Inc. have caused this Agreement to be executed by their re-
spective officers and representatives thereunto duly autho-
rized, as of the day and year first above written.
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COMMUNICATIONS WORKERS OF AMERICA
BY  Claude Cummings, Jr.

Vice President
District 6

SOUTHWESTERN BELL TELEPHONE COMPANY
SBC ADVANCED SOLUTIONS, INC.
AT&T DATACOMM, INC.
AT&T OPERATIONS, INC.
AT&T SERVICES, INC.
SBC TELECOM, INC.

BY Joe Croci
Vice President-
Labor Relations
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MONTHLY BENEFIT TABLES

Pension benefit amounts will be determined using the
appropriate Monthly Benefit Tables as shown on the
subsequent pages according to the following:

For Pension Effective Dates: Use Table:

• On or after January 1, 2014 AND
before January 1, 2015 A

• On or after January 1, 2015 AND
before January 1, 2016 B

• On or after January 1, 2016 AND
before January 1, 2017 C

Note: Use tables below for Appendix I employees

For Pension Effective Dates: Use Table:

• On or after January 1, 20̀14 AND
before January 1, 2015 E

• On or after January 1, 2015 AND
before January 1, 2016 F

• On or after January 1, 2016 AND
before January 1, 2017 G

• On or after January 1, 2017     H

• On or after January 1, 2017 D
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MONTHLY BENEFIT TABLE A 
FOR PENSION EFFECTIVE DATES 

ON OR AFTER JANUARY 1, 2014 
AND BEFORE JANUARY 1, 2015

MONTHLY BENEFIT TABLE B 
FOR PENSION EFFECTIVE DATES 

ON OR AFTER JANUARY 1, 2015 
AND BEFORE JANUARY 1, 2016

         Increase = 1%  Increase = 1%  
PENSION 

BAND 
NUMBERS 

    PENSION 
BAND 

NUMBERS 
   

       ANY AGE   ANY AGE   

94 $26.21    94 $26.47  
  95 $27.78    95 $28.06  
  96 $29.34    96 $29.63  
  97 $30.88    97 $31.19  
  98 $32.45    98 $32.77  
  99 $34.00    99 $34.34  
  100 $35.57    100 $35.93  
  101 $37.13    101 $37.50  
  102 $38.69    102 $39.08  
  103 $40.30    103 $40.70  
  104 $41.86    104 $42.28  
  105 $43.40    105 $43.83  
  106 $44.95    106 $45.40  
  107 $46.56    107 $47.03  
  108 $48.15    108 $48.63  
  109 $49.71    109 $50.21  
  110 $51.26    110 $51.77  
  111 $52.84    111 $53.37  
  112 $54.35    112 $54.89  
  113 $55.99    113 $56.55  
  114 $57.52    114 $58.10  
  115 $59.05    115 $59.64  
  116 $60.65    116 $61.26  
  117 $62.19    117 $62.81  
  118 $63.79    118 $64.43  
  119 $65.34    119 $65.99  
  120 $66.92    120 $67.59  
  121 $68.48    121 $69.16  
  122 $70.07    122 $70.77  
  123 $71.61    123 $72.33  
  124 $73.19    124 $73.92  
  125 $74.76    125 $75.51  
  126 $76.30    126 $77.06  
  127 $77.90    127 $78.68  
  128 $79.45    128 $80.24  
  129 $81.03    129 $81.84  
  130 $82.56    130 $83.39  
  131 $84.18    131 $85.02  
  132 $85.71    132 $86.57  
  133 $87.26    133 $88.13  
  134 $88.86    134 $89.75  
  135 $90.41    135 $91.31  
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MONTHLY BENEFIT TABLE C 
FOR PENSION EFFECTIVE DATES 

ON OR AFTER JANUARY 1, 2016 
AND BEFORE JANUARY 1, 2017

MONTHLY BENEFIT TABLE D 
FOR PENSION EFFECTIVE DATES 

ON OR AFTER JANUARY 1, 2017
           

Increase = 1%   Increase = 1%   
PENSION 

BAND 
NUMBERS 

   PENSION 
BAND 

NUMBERS 
    

ANY AGE   ANY AGE 
94 $26.73    94 $27.00  
95 $28.34    95 $28.62  
96 $29.93    96 $30.23  
97 $31.50    97 $31.82  
98 $33.10    98 $33.43  
99 $34.68    99 $35.03  

100 $36.29    100 $36.65  
101 $37.88    101 $38.26  
102 $39.47    102 $39.86  
103 $41.11    103 $41.52  
104 $42.70    104 $43.13  
105 $44.27    105 $44.71  
106 $45.85    106 $46.31  
107 $47.50    107 $47.98  
108 $49.12    108 $49.61  
109 $50.71    109 $51.22  
110 $52.29    110 $52.81  
111 $53.90    111 $54.44  
112 $55.44    112 $55.99  
113 $57.12    113 $57.69  
114 $58.68    114 $59.27  
115 $60.24    115 $60.84  
116 $61.87    116 $62.49  
117 $63.44    117 $64.07  
118 $65.07    118 $65.72  
119 $66.65    119 $67.32  
120 $68.27    120 $68.95  
121 $69.85    121 $70.55  
122 $71.48    122 $72.19  
123 $73.05    123 $73.78  
124 $74.66    124 $75.41  
125 $76.27    125 $77.03  
126 $77.83    126 $78.61  
127 $79.47    127 $80.26  
128 $81.04    128 $81.85  
129 $82.66    129 $83.49  
130 $84.22    130 $85.06  
131 $85.87    131 $86.73  
132 $87.44    132 $88.31  
133 $89.01    133 $89.90  
134 $90.65    134 $91.56  
135 $92.22    135 $93.14  
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MONTHLY BENEFIT TABLE E 
FOR PENSION EFFECTIVE DATES 

ON OR AFTER JANUARY 1, 2014 
AND BEFORE JANUARY 1, 2015 

MONTHLY BENEFIT TABLE F 
FOR PENSION EFFECTIVE DATES 

ON OR AFTER JANUARY 1, 2015 
AND BEFORE JANUARY 1, 2016 

        
Increase = 1%   Increase = 1%   
PENSION 

BAND 
NUMBERS 

   PENSION 
BAND 

NUMBERS 

  
      

ANY AGE   ANY AGE   
        

7A8 $32.45    7A8 $32.77    
7A9 $34.00    7A9 $34.34    
700 $35.57    700 $35.93    
701 $37.13    701 $37.50    
702 $38.69    702 $39.08    
703 $40.30    703 $40.70    
704 $41.86    704 $42.28    
705 $43.40    705 $43.83    
706 $44.95    706 $45.40    
707 $46.56    707 $47.03    
708 $48.15    708 $48.63    
709 $49.71    709 $50.21    
710 $51.26    710 $51.77    
711 $52.84    711 $53.37    
712 $54.35    712 $54.89    
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MONTHLY BENEFIT TABLE G 
FOR PENSION EFFECTIVE DATES 

ON OR AFTER JANUARY 1, 2016 
AND BEFORE JANUARY 1, 2017 

MONTHLY BENEFIT TABLE H 
FOR PENSION EFFECTIVE DATES 

ON OR AFTER JANUARY 1, 2017 
  

        
Increase = 1%   Increase = 1%   
PENSION 

BAND 
NUMBERS 

   PENSION 
BAND 

NUMBERS 

   
      

ANY AGE   ANY AGE   
        

7A8 $33.10    7A8 $33.43    
7A9 $34.68    7A9 $35.03    
700 $36.29    700 $36.65    
701 $37.88    701 $38.26    
702 $39.47    702 $39.86    
703 $41.11    703 $41.52    
704 $42.70    704 $43.13    
705 $44.27    705 $44.71    
706 $45.85    706 $46.31    
707 $47.50    707 $47.98    
708 $49.12    708 $49.61    
709 $50.71    709 $51.22    
710 $52.29    710 $52.81    
711 $53.90    711 $54.44    
712 $55.44    712 $55.99    
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Statement of Renewed Commitment to the Principles of
Cooperative Union-Management Relations

The Company and the Union recognize that significant
benefits have been derived and will continue to derive from
cooperative Union-Management relations. Through such co-
operation, the parties have been able to explore innovative
methods of operation which seek to modify traditional work-
place relationships in ways designed to enhance the
Company’s effectiveness and competitiveness, increase
Union and employee participation in local workplace deci-
sions, and maximize employees’ satisfaction with their work.

The parties also recognize that the 1996 Telecommunica-
tions Act and associated legislation changed the market place
from heavily regulated to highly competitive. Therefore,
achieving mutual goals of competitive excellence and em-
ployment security in this new environment will present ever-
increasing challenges.

In light of these challenges, the parties realize that the need
for effective and mutually respectful cooperation between the
Union and Management at all levels of the business is more
important now than ever before. Therefore, the Company and
the Union hereby renew and strengthen their commitment to
the following Principles of Cooperative Union-Management
Relations:

1. Participative Management Employee Involvement
(PMEI) is based on the tenet that employees are responsible,
trustworthy and capable of making contributions when
equipped with the necessary business information and train-

STRATEGIC ALLIANCE Southwest Region
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ing. In this regard, the Company and the Union will promote
strategies designed to:

• educate employees and all levels of Union and Manage-
ment leadership to promote PMEI efforts and increase
understanding of the link between PMEI and improve-
ment in both bottom-line results and job satisfaction; and

• provide access to relevant business information to im-
prove employees’ level of competitive responsiveness
and their ability to make well-informed, customer-fo-
cused decisions.

2. The principles of PMEI require engaging employees and
Company and Union leadership at all levels in meaningful
opportunities for participation in and contribution to business
decisions that affect their work. The parties will promote the
goals of increasing shareowner value and enriching jobs by
actively soliciting employees’ input and by recognizing their
contributions to these objectives.

3. The Company and the Union agree to uphold and pro-
mote PMEI principles and to encourage and support imple-
mentation of PMEI processes in a consistent and effective
manner at every level of their respective organizations. The
parties recognize that effectiveness and productivity can and
will be enhanced by delegating authority, responsibility, and
accountability to employees closer to the actual work pro-
cess, resulting in greater pride and satisfaction with the work,
as well as increased personal growth.

4. The PMEI Companywide Steering Committee will con-
tinue to guide, support, and promote PMEI efforts to increase
shareowner value and enrich jobs. The Steering Committee
will also serve as a forum to explore and exchange innova-
tive ideas and successful applications of PMEI concepts us-
ing both internal and external sources. The Companywide
Steering Committee, with input from operations Steering
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Committees, will continue to plan, evaluate, and introduce
training and developmental programs to facilitate and en-
hance PMEI efforts.

5. PMEI efforts will continue to be viewed as a supple-
ment to the collective bargaining process. The integrity of the
collective bargaining process, the contractual rights of the
parties, and the workings of the grievance procedure must be
upheld and maintained.

6. Process improvement is based on the belief that im-
proved quality leads to improved productivity, decreased
costs, and increased market share, all of which allow the
Company to provide more jobs and increase shareowner
value. The Company and the Union recognize that a continu-
ous quality improvement process is in their mutual best in-
terest, and that a PMEI approach should be used to gain com-
mitment to and support of such improvements. For example,
the principles of PMEI can be applied from the beginning of,
and throughout, implementation of the process improvement
methodology, thus becoming the key link in obtaining input
from bargaining unit employees for use in improving the
business operations in which they are involved. The Com-
pany will encourage all levels of Management to utilize a par-
ticipative approach in forming process improvement commit-
tees when involvement of bargaining unit employees is de-
sired.

7. Employment security will continue to be a major con-
cern of the Company and the Union. Innovations which re-
sult from the PMEI processes will not result directly in the
layoff of any regular employee or negatively affect the pay
or seniority status of any Union-eligible employee, whether
or not he or she is a participant in the process. In addition,
process improvement committees on which bargaining unit
employees serve will not undertake activities or make rec-
ommendations that could be expected to result directly in the
layoff of any regular employee or negatively affect the pay
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or seniority status of any Union-eligible employee, whether
or not he or she is a participant in the process.

8. The parties recognize that genuine involvement by Man-
agement, the Union and all employees is essential for the suc-
cess of these mutual efforts. The parties agree, therefore, to
encourage all levels of their respective organizations to co-
operate in the design, development, and implementation of
PMEI efforts that foster a business alliance in the spirit of
mutuality and responsible leadership. PMEI remains a pro-
cess; there is no universal or one best approach.

COMMUNICATIONS WORKERS OF AMERICA

/s/ Claude Cummings, Jr.

Vice President, District 6

/s/ Sylvia J. Ramos

Assistant to Vice President

SOUTHWESTERN BELL TELEPHONE COMPANY
SBC ADVANCED SOLUTIONS, INC.
AT&T DATACOMM, INC.
AT&T OPERATIONS, INC.
AT&T SERVICES, INC.
SBC TELECOM, INC.

/s/ Joe Croci

Joe Croci
Vice President-Labor Relations

Claude Cummings, Jr.

Sylvia J. Ramos
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